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The Problem How can we foster

S meaningful mentorships
Pace among university students?



Background Research

32/52 students feel Areas of Guidance The Challenge
heutral or . ;
dissatisfied with Acéademlcs How 1o flg? .
current mentorship dreers compatible

Personal Issues mentor?

programsat U of T



User Needs Analysis

Meet mentors

Mismatched needs )
Poor alignment > E&I WhC,) fit the
user’'s needs

Mentees auto-assigned to a R @ User control
mentor

Overlooked in groups X CC? One-on-one
® No strong connection 6? meetings



lterative Design Process

Research Prototype
Search existing Design and test the
mentorship programs prototypes from low-fi to

and survey users’ high-fi app

opinions on them
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Choose “mentorship” as ‘ Gather research results ‘ Collect usability
the problem space and plan to make a feedback and optimize
“matching” system the system
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Alex Thompson

Year 2

Math and Computer Science
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High-FI Prototype

Design  Prototype

Device

iPhone 15 Pro Max 0o

badal

Natural Titanium

Background

Il ocococo

Flows
Scenariol
Scenario2
Scenario3

Flow 1

Removing a connection X

}x To delete a connection, click and
drag on either end.

Running your prototype x

[» Use the play button in the toolbar
to play your prototype. If there
are no connections, the play
button can be used to play a
presentation of your frames,

John Smith

Environmental Science

Environmental
Sciences

About me
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Evaluation of the Hi-Fi Prototype

Users are satisfied and likely to recommend our product to others

e 8/8 users found our compatible questionaire easy to use
e 8/8 users found the matching process and initial
communication intuitive

“Straightforward” “Easy to use”

“Useful” “] appreciate the Tinder-like interface”



Which year are you in?

@ st vear
) 2nd Year
() 3rd Year
() 4th Year

() Sth Year or higher

What is your
field of study?

Enter your field of study

Man X

Profile Setup

Please Select One

. | need a mentor

(_) I want to be a mentor

What do you need

guidance in?
Enter your needs

Internships

91

Alex Thompson

Math and Computer Science

Edit Profile

@ Internship

About me

Hi! My name is Alex Thompson, and |
am currently pursuing a dual major
in Mathematics and Computer
Science. | am particularly interested
in Al and I'm hoping to land an
internship this summer in Toronto.

Profile

Claire Smith

Statistics

Programming Calculus

About me

I'm a third-year student pursuing a
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About me

Hello! I'm a third-year student majoring in
Cognitive Science and Mathematics. My
academic journey has been driven by a
deep fascination with understanding
human cognition through a mathematical
lens and exploring the computational
models that underpin intelligent behavior.

Availability
Saturday: 1:00 PM - 4:00 PM
External Links

linkedin.com/in/kevin-wu-cogs-
math
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)
Mentors

Congratulations!

You have been
matched with

Kevin Wul!

Matching

Problems Solved

e Students have little to no control

Advantages

¢ Mutual matching: Students both have
the power to choose



Filtering

Problems Solved

e Students have a myriad of topics they would
like to explore

e Students have trouble finding a mentor that
can meet all their needs

Advantages

e Qur app offers filters and personalized
suggestions




New Matches

Chat History
Y

Initiating Contact

Problems Solved

e Solution to non-responsive partners
e Actions to make sure timeliness

Advantages

o Effectiveness of the mentorship
relationship

e Useful engagement

e Enjoyment for user experience



Quincy NA

30 Minute Meeting

(© 30 min

Cookie settings

Calendly Integration

Problems Solved

Select a Date & Time

¢ mugusz02 > e |t takes a long time to
““ - 8 decide a meeting time
e Their availability does

not overlap well

5 6 ! 8 9 10 "

12 13 14 15 16 ° 18

19 20 21 22 23 24 25

Advantages

26 27 28 29 30 31

Time zone

e User knows other’s
availability

¢ |t saves time
communicating

& Central European Time (16:07) ~

Report abuse Cﬁ TroubleshooD ®




Alex Thompson
—Math and Computer Science

X

How was your meeting
with Kevin?
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About me

Hi! My name is Alex Thompson, and |

am currently pursuing a dual major

in Mathematics and Computer

Science. | am particularly interested

in Al and I'm hoping to land an

internship this summer in Toronto.
Q)

Profile

Any other comments?

Kevin was great!

About me

Hi! My name is Alex Thompson, and |
am currently pursuing a dual major
in Mathematics and Computer
Science. | am particularly interested
in Al and I'm hoping to land an
internship this summer in Toronto.

"

Profile

Feedback

Problems Solved

e Supervision to mentorship participants

Advantages

¢ Quality control
e Save time for users giving feedback
e Ensure effective matches



Thanks for listening
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mentoryU



